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Presenter: Kristen Cormier

February 25, 2025 

Best Practices in Post-Award Contract Management 

(Supplier Expectations)
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Agenda

• Purpose 

• PO Award 

• Kickoff Meeting

• Regular Communication

• Schedule 

• Lead Time Review

• Collaboration 

• Relationship Management 

• Agile Success 
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Purpose

The purpose of this presentation is to provide the supply base with 

guidance and knowledge to succeed in the post-award phase when 

contracting with Electric Boat.

What it takes?

• Post-award management and 
upholding the integrity of the 
contractual agreement requires 
advanced transparency, 
collaboration, and 
communication

Why it matters? 

• Minimize Contract Risks/Timely 
Contract Execution 

• Maintain Contract Performance
• Timely Delivery of Material and 

Services
• Develop fruitful relationships
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Purchase Order Award

• PO Acceptance

– Standard Clause 17-33 ACCEPTANCE OR REJECTION OF DPAS 

RATED PURCHASE ORDERS

• Seller is required to acknowledge its acceptance or rejection of any resulting 

purchase order in writing (Hard Copy), or in electronic format, within fifteen (15) 

working days after a receipt of a DO rated order and within (10) working days after 

receipt of a DX rated order by completing and submitting the purchase order 

acknowledgment, which indicates suppliers receipt and acceptance of a DPAS 

rated order
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What is Next?

Kickoff Meeting

• Project Overview 

• Project Team / Staffing/Reporting / Meetings 

• Reporting / Meetings 

• Schedule- Building a credible schedule, risk areas etc. 

• Updating Deliverable & Milestone Plan received with proposal 

• Consistent Review of Funding Profile received with proposal

• Aggressive Management of Sub Tiers (Requirement Flow Down) 

• Buyer Furnished Equipment (BFE)

• Challenges / Risks

• Requirements
– Standard Clauses 

– SOW

– Specification

• Lessons Learned (Repeat Buys)



Page 6

Weekly Status Calls

Weekly Status Meetings 

• Critical “Top 5” Items

• Programmatic Status

• Material Ordering status - Put the Money to work!!!!

• Requirement Reporting

– Deliverables (First Time Quality)

– Milestones

– Hold Points

– VIR / VPARs

• Vendor Promise Date 

– Supplier should ensure this is live on the PO at all times

• Help needed from EB & Customer community
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Schedule Updates

• Regular updates to:

– Gantt Chart

– Integrated Master Schedule (IMS)

 Where required

– Vendor Promise Date Updates 

• Vendor Promise Date (VPD): (Supplier Updates PO)
– Updated regularly with most current information

– Respective Shipyards use this date to schedule work 

• Contract Delivery Date (CDD) 
– Negotiated at award of contract

– Suppliers contractual obligation to meet

• Need By Date (NBD)
– Internal EB date 
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Notification of Delay

• It is the Supplier’s obligation to notify EB of any and all schedule slips as soon 

as they are identified per applicable Terms and Conditions

• Late Delivery: 

– The supplier shall provide the buyer prompt written notice of any event(s) that 

will or could cause a delay in delivery or performance under the Purchase 

Order. The supplier is responsible for specifying cause and affect associated 

with the contract delivery date impacts and a plan to recover

• Promise dates should reflect and assume:

– Critical Path Components

 Primary

 Secondary

– Schedule Drivers 

 Submittals, Approvals, Inspections 

 Mitigation / Opportunities
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Lead Time Review 

• Insufficient lead time can result in material shortages to support our shipyards 

and ultimately the Navy

• Excessive lead times can result in excess inventory or maintenance/quality  

issues while in storage

• It is the Supplier’s obligation to review and notify EB of any and all lead time 

updates

• Opportunities for reducing any element of lead time should be identified and 

appropriate action taken 

• Lead times should be monitored on a continuing basis and revised to reflect 

current market and Supplier conditions

• Per contract terms component lead times will be reviewed semi-annually, 

during program reviews
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Integrate and Collaborate

Post award both parties continuing to regularly communicate on the 
following inclusive of but not limited to:

• Conflicts between other programs within the suppliers facility (DPAS)

• Obsolescence Notification & Management

– SELLER shall provide BUYER written notice no later than twenty (20) business days after 
identification

– SELLER shall provide BUYER written “Last Time Buy Notice” no less than twelve (12) months 
prior to discontinuation

• Procurement Status (sub tier Management)

– Order/Receipt 

– Work In Progress (WIP)

• Critical Supplier Oversight

• VIR / VPAR Tracking

• Deliverable Tracking

• Timely Hold Point Notification (SC-37-8)

– SELLER notification to BUYER must be received by Wednesday noontime to obtain 
consideration for source inspection scheduling for the three weeks following 

• Open Liability Closure Tracking
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Agile Contracting Success 

• Leveraging of existing agreements or data through use of:

– Fixed Price Rate Agreement (FPRA)

– Actual hours and estimate to complete (ETC)

– Terms and Conditions

– Relevant material history/actuals 

– Learning curves & escalation 

• Benefits for EB & Suppliers 

– Shortened contracting period of performance (PoP) compared to standard 

contracting AND when able to execute consecutive agile contracts 

– Secure backlog/continuous production 

– Level Load Supply Base 

• Benefits for the Supplier 

– Able to plan ordering long lead time material (LLTM) further in advance

– Steady influx of work will allow for stable employment opportunities

– Long-term visibility into delivery schedules  
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Long Term Relationship Building 

• How we see each other

• Influence change (Change Mindset/Culture)

• Listening to each others needs, objectives, challenges

• Adjust efforts to be helpful 

• Measure and hold each other accountable for the impact of 

our work   

• Remember the Goal 

We Are Better Together
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DPAS – High Level Overview
• The Defense Priorities and Allocation System (DPAS) is a federal regulation administered by 

the Department of Commerce (DOC) that was created to ensure that industrial resources (and 
associated services) are available to meet the needs of national defense and emergency 
preparedness program requirements

• Orders approved for DPAS support are referred to as rated orders. A rated order is a prime 
contract, a subcontract, or a purchase order issued in accordance with the provisions of the 
DPAS regulation that supports an approved program

• DPAS uses two levels of priority ratings, DX and DO

– A DX rating is given to those programs of the highest national priority (e.g. CLB Program, Presidential Air Force One)

– A DO rating is given to those programs that are critical to national defense (e.g.  VCS Program, CVN Program)  

– Unrated Orders fall below DX and DO

CLB DX Rated Order
Highest National Priority

VCS DO Rated Order
Next Highest Priority

Unrated (Commercial) 
Below DO and DX
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DPAS Key Concepts

• Extension of Priority Ratings (15 CFR Part 700, §700.3)

– Persons who receive rated orders must in turn place rated orders with their suppliers for the items they need to fill the orders.

• Customer Notification (15 CFR Part 700, § 700.13)

– If a person has accepted a rated order and subsequently finds that shipment or performance will be delayed, the person 

must notify the customer immediately, give the reasons for the delay, and advise of a new shipment or performance date.  If 

notification is given verbally, written (hard copy) or electronic confirmation must be provided within one working day of the

verbal notice. 

• Preferential Scheduling (15 CFR Part 700, § 700.14)

– A person much schedule operations, including the acquisition of all needed productions items, in a timely manner to satisfy 

the delivery requirements of each rated order.  

– DX rated orders must be given production preference over DO rated orders and unrated orders, if necessary to meet 

required delivery dates, even if this requires the diversion of items being processed or ready for delivery against DO or 

unrated orders.  Similarly, DO rated orders must be given preference over unrated orders. 

– Modifying production or delivery schedules is necessary only when required delivery dates for rated orders cannot otherwise 

be met. 

If a supplier has a resource conflict between orders supporting US Submarine Programs, and the 

decision will result in either order missing it’s contract delivery date, Contact your buyer(s)
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Conflict Resolution Process

Step 1
Plan & Prevent

Step 2
Conflict 

Identification 

Step 3
Formal Conflict 

Resolution

Step 4
Elevation & 
Notification

When conflicts arise: 
1. Buyers will contact the Conflict Resolution Team at EB
2. Conflict Resolution Team will work with the impacted programs to achieve 

consensus on the path forward, and will flow guidance back to the buyer
3. Buyer will provide guidance back to the supplier 
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Questions?
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