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We examine Transfer of Quali-

fied Welding Procedures. CO-

LUMBIA v. VIRGINIA Re-

quirements are explained. There 

is a look at the integration of 

Virtual Source Inspection 

(VSI). A summary of requests 

to congress by the Submarine 

Industrial Base Council (SIBC) 

is included. 

 

Please let us know what you think 

about this bulletin! 

Send questions about any article, con-

tent suggestions and comments to 

Ken Mason at 860.433.4834 or email  

EBSIB@gdeb.com 

 

Updates 

LETTER TO THE SUPPLIERS 

_______________________________________________________________________________________________________________________ 

In This Issue... 

Electric Boat (EB) has recently made several enhancements to the Supplier Quali-

ty Scorecard Program. This program was first established in June of 2017 to pro-

vide our supply base with an assessment of their quality performance and drive 

continuous improvement. Through feedback received from our supply base and 

other inputs, areas with potential for improvement were identified and corre-

sponding changes were incorporated into this latest revision. 

A summary of each of the changes is provided below:  

 An Executive Summary has been added to provide an overview of the quality 

assessment.  

 Supplier Quality Scorecard Report format has been updated to include sup-

porting quality data, trending over time and an evaluation by the cognizant 

SQE for all scoring attributes.  

 Scoring methodology has been revised to more accurately measure quality 

performance and reward responsiveness and effectiveness to problem resolu-

tion.  

 Adjustments are now permitted to account for complexity and diversity of 

product lines; as well as other factors such as first time builds and component 

development.  

 Quality Action Plans (QAPs) have been incorporated into the Scorecard Pro-

gram and are intended to be a collaborative process with the supplier to de-

velop improvement actions.   

EB Supplier Quality administration will distribute the Supplier Quality Scorecard 

Report to your quality representative on a bi-annual basis via email. This will oc-

cur after the close of the 4th and 2nd quarters. If you need to make an update to 

recipient(s) of the distribution, please email our administration group at    

ebsqreports@gdeb.com. 

As a supplier to EB, you play a crucial role in the safety of the Navy’s submarines 

and personnel. We hope that your company will continue to find value in the 

Scorecard Program as we continue to enhance our business relationship with you. 

Sincerely, 

Adam Sederholt 

Supplier Quality Engineering Manager 

The COVID-19 crisis is 

evolving on a daily basis. 

Please follow CDC guide-

lines. Stay safe and stay 

informed.  

mailto:ebsqreports@gdeb.com
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BEST PRACTICESBEST PRACTICES  

The Submarine Industrial Base 

Council (SIBC) works to promote 

the value of the submarine indus-

trial base as a vital part of our 

national security. The SIBC in-

vites all suppliers to the subma-

rine industry to become mem-

bers. There is no cost to join. Go 

to submarinesuppliers.org for more information. 

Transfer of Qualified Welding Procedures Between Sites of a 
Supplier (Activity) 

 

Does your company possess welding procedures approved by Electric Boat?  Did you know that you may 
need to seek approval for the transfer (use) of welding procedures at multiple sites, even if they are within your organi-
zation? Has your company expanded its manufacturing facilities to include new locations or possibly merged with and/
or purchased another company? Electric Boat has recently seen an increase in suppliers that have added new locations 
or have experienced mergers because of increased work load who desire to use their existing Electric Boat approved 
qualified welding procedures at these new facilities. 

 

What should I know?  The requirements for the transfer (use) of welding procedures at multiple sites are captured 
within the NAVSEA Technical Publication Requirements for Welding and Brazing Procedure and Performance Qualifi-
cation S9074-AQ-GIB-010/248 (TP248). Paragraph 3.1.3 of TP248 states, “The term activity refers to all sites of an 
organization, under the same quality assurance management and using the same quality assurance plan, performing 
work to which this document is applicable. The quality assurance manual shall contain a paragraph approved by an 
authorized representative, specifically addressing the transfer of qualified procedures from one site to another within 
the activity.” 

 

What does this mean and why is this invoked?  The purpose of this requirement is to prohibit the sharing of 
welding procedures between different suppliers. However, it provides allowance for a supplier to use their welding pro-
cedure(s) across their other facilities (sites) provided they are listed within and working to the same approved Quality 
Manual. Transfer (use) of qualified procedures between sites is allowed as long as they are identified in the supplier’s 
Quality Manual and approved by the Navy’s authorized representative which, for Electric Boat contracts, is the Supervi-
sor of Shipbuilding (SUPSHIP) Groton. 

 

What should I do if I would like to use an Electric Boat approved welding procedure(s) at another one 
of my facilities or if I have not yet updated my Quality Manual and received approval?  Your company will 
need to update your Quality Manual to include a section that contains “Approval for the Transfer of Weld Procedures 
between Sites,” list the sites you intend to use the Electric Boat approved welding procedure(s), and submit an interpre-
tation Vendor Information Request (VIR) to Electric Boat requesting approval. Any suppliers requiring guidance re-
garding the transfer of welding procedures between sites may also submit an interpretation VIR to Electric Boat and 
specific direction will be provided on a case by case basis. 

 

Please contact Jeremy Buller at Electric Boat: jbuller@gdeb.com, telephone (860) 433-1319 or Nachiketa Tiwari at Elec-
tric Boat: ntiwari@gdeb.com, telephone (860) 433-5259 if you have any questions. 

Safety Tip 

“Prepare and prevent. 

Don’t repair and repent.” 

https://submarinesuppliers.org/
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Procurement for the COLUMBIA lead ship is underway. We are now procuring the longest lead time material to ensure 

we are able to support construction when it begins in October 2020. In addition, Electric Boat is building several proto-

types to test the procurement and construction processes and also started several advanced procurement/ advanced 

construction activities. Recently, Electric Boat examined thirty individual parts associated with a prototype that were 

delivered late to determine the root causes and the actions needed to incorporate lessons learned. One of the most com-

mon causes was suppliers that were not familiar with new COLUMBIA requirements. 

With any new ship design, there are significant changes in requirements, and for COLUMBIA, all parts must be verified 

to be compliant with these new specifications. The new specifications are numerous and cover a wide range of require-

ments from welding, to material testing, to cleanliness. A few examples are: 

- Tech Pub 300 requirements for high yield (HY) plate, castings, and forgings   

- Various differences in specification effectivity dates invoked via Standard Clause 60-11E for COLUMBIA versus       

 60-11D for VIRGINIA 

- 126 undesirable chemicals on COLUMBIA (EB Spec 5333) versus 69 on VIRGINIA (EB Spec 3991) 

- Cyber security requirements  

When reviewing purchase orders for COLUMBIA, please ensure you are reviewing all the requirements carefully. Do 

not assume that a similar or like part number from previous classes will have the same requirements on COLUMBIA.  

Address any questions, or cost savings suggestions, to your Electric Boat buyer.  

As we move forward and ramp up procurement to support the COLUMBIA program, it is important that we all recog-

nize the new requirements for COLUMBIA and how those changes affect the procurement process at all levels in the 

supply chain. The workload associated with the lead ship will continue to ramp up over the next several years. The ear-

lier we adapt to these new requirements, the better we will be able to meet construction schedules. If you have any 

questions concerning these changes or how we can help you and your sub-tiers, do not hesitate to contact your buyer or 

Electric Boat supply chain leadership. I look forward to continuing to work with all of you as we continue to ramp up 

this program. 

Sincerely, 

Michael Pennington— Material Availability Manager 

COLUMBIA v. VIRGINIA Requirements 

General Dynamics Electric Boat delivered the nuclear-powered 

attack submarine Vermont (SSN 792) to the U.S. Navy on 

April 17th.  

Vermont recently completed sea trials, and earned the highest 

rating from the Navy’s Board of Inspection and Survey 

(INSURV) of any Virginia-class submarine.  According to IN-

SURV evaluators, the Vermont is the highest-quality Virginia-

class submarine delivered in the last five years. 

“The shipbuilders of Electric Boat are proud to deliver Ver-

mont to our Navy, an extraordinarily capable ship,” said Kevin 

Graney, President, General Dynamics Electric Boat.  
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 IN CASE YOU MISSED ITIN CASE YOU MISSED IT 

Electric Boat’s primary concern is the safety and well-being 

of its employees, the employees of our partners, customers, 

and suppliers, and the populations of the communities in 

which we all live and work.  

Electric Boat’s Virtual Source Inspection program has been 

in place on  a limited basis; however, Electric Boat has 

made the decision to expand the scope of its Virtual Source 

Inspection program to its entire supply base over the com-

ing weeks.  This program institutes electronic submission 

of source inspection documents, and remote review and 

disposition by a member of EB’s Supplier Quality Source 

Inspection Team.  This results in the reduced duration of 

on-site inspections, and in some cases, a waiver of the on-

site inspection requirement altogether.  This benefits both 

EB and our suppliers by streamlining the source inspection 

process while at the same time aligning with the recom-

mendations of our public health officials to limit in-person 

contact as much as possible. 

Beginning June 1st, EB’s source inspection team will begin 

rolling this process out to all EB suppliers (whose goods 

require source inspection).  EB’s source inspection team 

will provide training and support as this process rolls out, 

and a Supplier Guide will be provided which details step-by

-step instructions for this process.   

Electric Boat appreciates your continued support during 

these challenging times. If you have any concerns or ques-

tions about this process moving forward, please email    

EBSIB@gdeb.com  
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IP – In Process
OSI-On-Site Inspection

OQE- Objective Quality Evidence
RFSI- Request For Source Inspection

SCAR – Supplier Corrective action Report
SIR-Source Inspection Report

VIR- Vendor Information Request
VSI – Virtual Source Inspection

mailto:EBSIB@gdeb.com
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Letter to Congress 

Supplier Development Request for FY21 Follow EB Social Media 

Facebook: 

General Dynamics Electric Boat 

Twitter: 

@GD Electric Boat 

Instagram: 

gdelectricboat 

YouTube: 

GD Electric Boat 

LinkedIn: 

General Dynamics Electric Boat 

EB Landing: 

www.EBlanding.com 

Provide $130M in funding to continue the build-up of fragile segments of 

the submarine industrial base.  

Continue the increase in supplier capacity and capability including: 

 Investment in unique equipment, facilities and tooling for all levels in 

the supply chain 

 Placing material orders with sufficient lead time for companies to invest 

in their facilities and people 

 Procuring spare and follow-ship hardware to smooth workload, reduce 

risk and encourage investment 

 Creating multiple suppliers for critical components to add resiliency, 

competition and capacity 

 Identifying additional points in the supply chain where shortfalls exist 

This letter and the development request were issued as part of the annual Supplier Days Conference held in Washing-

ton DC in early March. 

Dear Member of Congress, 

On behalf of the Submarine Industrial Base Council, we want to thank you for recognizing the vital role 

submarines play in our national defense. The submarine industrial base comprises more than 5,000 

companies in nearly all 50 states and employs tens of thousands of highly skilled American workers. 

This year, we request your support for three critical submarine program issues. 

 Support Navy funding of $4.4 Billion [$397M in Research, Development, Test and Evaluation 

(RDT&E), $4.018B in Shipbuilding and Conversion (SCN)] and Department of Energy (DOE) fund-

ing of $65 Million in FY21 for the       Columbia Class ballistic missile submarine program. 

  Support additional funding of $2.768B to Navy, SCN, Line 5, Virginia Class Submarine, to maintain 

the two Virginia Class attack submarine (SSN) annual build rate. This is the Navy’s #1 unfunded pri-

ority. 

  Support an additional $130 Million in FY21 Navy SCN, Columbia Class Submarine Advance Pro-

curement Funding for Supplier Base Reconstitution 

The Submarine Industrial Base Council and its members are proud of their contribution to our nation’s 

security and economy. With your help, we can continue to design and build the world’s best nuclear-

powered submarines that keep America safe today and tomorrow. 

Sincerely, 

James I. Jelinek  Patricia Herschkowitz  Keith Macdowall 


