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FROM LEFT, STEPH WOLOSHIN, AVIVA KENNEDY, MEADOW LAKIN, CARLA HALL, CAT SULLIVAN AND KATHY MACK  

IN FRONT OF THE VPM TUBE INSERTION FIXTURE. STORY ON PAGE 2-3.



L
egendary management consultant 

Peter Drucker famously said 

“Culture eats strategy for 

breakfast,” meaning our behaviors 

and beliefs shape how organizations 

get work done, and no strategy will 

succeed if the culture isn’t right. 

Case in point: Last fall, the 

Virginia Payload Module (VPM) 

team in Quonset Point realized that 

EB’s performance on the firstVPM 

module, for SSN 803, exceeded 

the planned schedule and, if unad-

dressed, would impact Block V de- 

livery. In response, the team devel- 

oped an action plan and created a  

new collaborative culture to help 

bring performance back on schedule.  

The challenge was the work 

through the new VPM tube 

insertion fixture (TIF). 

Its job is to take a 

hull cylinder that has 

Cat Sullivan, the lead production 

planner for VPM, has the longest 

 tenure supporting VPM construc- 

tion. She observed two organiza- 

tional changes that offered potential 

for solving the bottleneck. First, 

a new project engineering group 

was formed to rapidly address 

issues posed by new VPM design 

challenges. Meadow Lakin and 

Mark Plourde, two of the engineers 

assigned to this group, brought years 

of experience on the VPM design 

program to support construction at 

QP. Second, Carla Hall, at the time 

an area superintendent in Ship’s 

Management, was deployed to 

Operations to improve performance. 

openings for payload tubes, insert 

a 2-pack of previously welded 

payload tubes, and weld that 

2-pack into the cylinder. The 

first evolution through the fixture 

took almost three times longer 

than the program’s goal and was 

incredibly problematic. 

The team faced challenge after 

challenge, ranging from issues 

with equipment, fixture, process, 

communication and schedule. The 

TIF evolution is on the critical 

path for getting the module 

completed and moving the 

program forward. With only one 

TIF fixture, the evolution became 

a bottleneck.
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TEAM CULTURE 
DRIVES CHANGE AT 
QUONSET POINT



This group of people was the start of 
greater collaboration between Operations, 
Planning and Engineering to help address 
the constant flow of challenging issues 
and to bring focus to the overall program 
goals. As the first evolution came to a 
conclusion, Hall reached out to Steph 
Woloshin, who led the Virginia Engi-
neering team at QP.  

“I was working with Dan Vieira, who 
was also in Ship’s Management at QP at 
the time,” said Hall. “We started tracking 
the individual problems and their causes 
to better understand what was going on. 
It was clear we didn’t have just one prob-
lem; we were branching off to multiple 
problems, so it was at that point we knew 
we needed to approach it differently.”

From there, Woloshin, Hall and the 
team developed a plan for a critical hot 
wash, or review, of the first evolution.  A 
team of 20, comprising new engineers 
up through senior managers, was 
deployed from New London and Groton 
to help the Quonset Point team dive 
deep on the issues. “We knew that at 
QP this team would build relationships 
and learn manufacturing processes, 
and in turn bring that knowledge back 
to Engineering, so it was mutually 
beneficial,” said Woloshin.

Over six weeks, the team identified 
several areas for improvement including 
safety, daily work schedule manage- 
ment, tools, staffing, training, fixtures, 
 processes, sequence of work, qualifi-
cations, and  communication with support 
organizations. The team also brought in a 
vendor to do demonstrations to help EB 
identify best practices. 

The results and energy from the 
hot wash motivated the VPM team to 
make changes and overall performance 
improved over the second evolution. 
The first evolution took 209 days to get 
through the fixture, and still resulted in 
incomplete work that was offloaded to 
other areas, which was not optimal. The 
second evolution, completed in early 
February, took 97 days, a more than 50% 
reduction in time compared with the first 
evolution. The third evolution, currently 
underway, is on track to be even faster 

under the leadership of Aviva Kennedy, 
who joined the team in January. The team 
is driving to hit the program goal of 79 
days, with a projected module completion 
date in early May.

Getting back to culture: What were the 
behaviors that changed between the first 
and successive evolutions? 

“Carla, Meadow, Cat, and I speak with 
each other at least five to six times a day,” 
said Woloshin. “Whatever was needed, 
we were there to help each other. We 
were one team. It didn’t matter whether 
we were Operations, Engineering or 
Planning, we helped each other.”  

“Carla has been a great asset to 
Planning,” said Sullivan. “She increased 
communication between our functions. 
There is no conflict; we’re in it 
together—it’s a new program and it’s 
challenging.  We need open, friendly 
people willing to work together.”  

Added Hall, “It’s been a true 
partnership throughout the teams; it 
doesn’t matter what someone’s title 
or role is or whether it’s day, night or 
weekend. When we get 
stuck, we call someone, who 
will call someone else, who 
knows the right person who 
can help.” 

Both Hall and Woloshin say 
it’s the first time either has 
seen such engagement. 

For example, one day Hall 
thought she should check 
in with Woloshin on her 
interactions with Woloshin’s 
engineers. “I asked what her 
expectations were for how her 
engineers would be supporting 
the work. She asked what I 
had them doing, and when I 
said ‘anything to help,’ she 
said that aligned with her 
expectations.  We knew we 
were good from there.”

“From my perspective in 
Ship’s Management, I’ve got 
Engineering on one side and 
Planning on the other,” said 
Hall. “Working as one team, 
we’re going to deliver.”

The Virginia Payload Module is the 

effective and affordable solution 

Electric Boat designed for the Navy 

to retain the stealthy, survivable 

strike capacity the fleet will lose 

when the four Ohio-class SSGN 

submarines come out of service in 

this decade. The VPM comprises 

four inline, large-diameter payload 

tubes in a module inserted amid-

ships in Virginia-class submarines, 

extending the hull by 84 feet and 

increasing the fixed strike capacity 

by more than 230 percent per ship. 

The first VPM is being incorporated 

into the second Block V ship, SSN 

803. Nineteen additional Virginia-

class attack submarines will 

include the VPM. 

 “Working as one team, we’re going to deliver.”
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E
lectric Boat delivered the nuclear-
powered attack submarine 
Oregon (SSN 793) to the U.S. 

Navy on Feb. 26, 2022. Oregon is the 
20th submarine of the Virginia Class, 
which provides the Navy with the 
capabilities required to retain under-
sea dominance well into the 21st 
century. With the other ships of the 
class, Oregon represents a revolution 
in submarine design, construction 
and mission capability. This versatile 
and powerful vessel—unobtrusive, 
non-provocative and connected with 
land, air, sea and space-based 
assets—will maximize the contribu-
tion the U.S. submarine force makes 
to national security.

“Today is a great day for the Ore-
gon, a great day for the Navy and a 
great day for Electric Boat,” said 
Pete DiNapoli, ship manager of SSN 
793 Oregon at her delivery ceremony 
on Feb. 28. DiNapoli addressed the 
shipbuilders of Electric Boat, noting 
their excellent performance leading 
up to the significant achievement of 
delivering EB’s latest contribution to 
national security. “This journey was 
not easy, and each and every one of 
you rose up to the challenge and made 
it look easy. Shipbuilding is a big 
team sport, and I thank you all for 
your hard work.” 

Stan Gwudz, director of the  
Virginia program and ship’s manage- 
ment, also offered his acknowledge-
ment of the EB team. “I couldn’t be 
more proud to be part of a team that 
makes our Navy the best in the 
world,” said Gwudz. 

Sea trials for Oregon, directed by 
U.S. Navy Adm. Frank Caldwell Jr., 
Director – Naval Nuclear Propulsion, 
began in December 2021. The trials 
included a range of submarine and 
propulsion-plant operations, submerg-
ing for the first time, and high-speed 
runs on and below the surface to 

demonstrate that the ship’s propulsion 
plant is fully mission-capable. 

“I was on that boat, and I wish 
every one of you, and really every 
American, could see what I see on 
those boats,” said Electric Boat Presi-
dent Kevin Graney following 
Oregon’s alpha trials. “It is eye-water-
ing, unsurpassed technology. It is 
sailors who are at the pointy end of 
the spear and are absolute masters at 
submarine warfare. It is EB people 
fiercely proud of what they’ve built.” 

The Navy’s Board of Inspection and 
Survey (INSURV) gave the Oregon a 
score of 95 following her final 
INSURV trial, continuing the trend of 
high performance on Virginia-class 
new construction. Oregon is com-
manded by Cmdr. Lacy Lodmell. The 
ship is slated to be commissioned on 
May 28, 2022, at Naval Submarine 
Base New London.

Oregon is the second of the 10-ship 
group of Virginia-class submarines 
known as the Block IV series, con-
tinuing a whole new level of 
capability for the Virginia Class. 

Increased stealth, improved surveil-
lance and design changes that 
increase the component-level lifecycle 
of the submarine and reduce total 
ownership cost are the hallmarks of 
this newest attack submarine. By 
making these smaller-scale design 
changes to increase the component-
level lifecycle of the submarine, the 
Navy will increase the periodicity 
between depot maintenance abilities 
and increase the number of deploy-
ments. Blocks I-III of Virginia-class 
submarines are planned to undergo 
four depot maintenance availabilities 
and conduct 14 deployments, while 
Block IV design changes are intended 
to reduce these planned availabilities 
by one to three, increasing deploy-
ments to 15.

Virginia-class submarines displace 
7,835 tons, with a hull length of 377 
feet and a diameter of 34 feet. They 
are capable of speeds in excess of 25 
knots and can dive to a depth greater 
than 800 feet, while carrying Mark 48 
advanced capability torpedoes and 
Tomahawk cruise missiles.
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FROM LEFT, ELECTRIC BOAT’S SHIP MANAGER OF OREGON, PETE DINAPOLI, AND  
CMDR. LACY LODMELL, COMMANDING OFFICER OF OREGON, CELEBRATE DELIVERY OF  
THE SUBMARINE.

ELECTRIC BOAT DELIVERS SUBMARINE OREGON
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O
n January 24, EB President Kevin 
Graney hosted briefings for about 
160 elected and appointed lead-

ers from southeastern Connecticut and 
Rhode Island and members of the press. 
Electric Boat has conducted these brief-
ings annually since the early 1990’s. 
Like 2021, the session was conduct-
ed via Zoom because of the limitations 
associated with COVID.

Graney shared the following key mes-
sages at the briefings: 

P Submarines provide our nation with 
an advantage in our great power com-
petition against China and Russia. 

P The suite of upgrades we have been 
adding to certain Virginia-class boats 
is critical as Russia continues to 
build submarine classes with asym-
metric capabilities like very large 
nuclear-powered and nuclear- 
tipped torpedoes. 

P China continues to develop its Navy, 
continues to threaten Taiwan and  
has demonstrated a hypersonic mis-
sile capability. 

P EB’s safety performance is the best 
in our history in spite of COVID. 

P The Connecticut and Rhode Island 
congressional delegations continue 
to support Electric Boat with over $5 
billion to fund Columbia and over $6 
billion to fund the Virginia program 
in fiscal year 2022. 

P There is also additional funding —
funding which is critical to EB's 
future —for the submarine indus-
trial supply base and for continued 

workforce development, bringing the 
total of their efforts to more than $12 
billion in fiscal year 2022. 

P In 2022 we need to add, at a mini-
mum, more than 3,000 people to our 
ranks. The impacts from COVID on 
the job market have affected us as 
they have other businesses. Between 
retirements and people choosing to 
leave the workforce, it is increasingly 
difficult to hire our newest employees. 

P To help introduce EB’s careers to 
people who don’t yet know they 
want to be shipbuilders, the company 
has started to advertise on TV during 
live sporting events, in social media 
and on YouTube.

P EB, the company that builds the most 
complex machines on the planet, is 
looking for people who want to join 
a company with a storied history, 
strong future and a noble mission.  
Join us.
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HELICOPTER CAPTURES IMAGES OF SSN 793 PCU OREGON ON SEA TRIALS

A
s far as job perks go, riding in a helicopter shadowing a submarine is 
a pretty cool one. Just ask EB’s resident photographers and videogra-
phers, who flew alongside PCU Oregon, (SSN 793), this past December 
when the boat left Electric Boat for its first, or alpha, sea trial. 

“You can feel the power of the boat moving through the water,” said EB 
photographer Bob Gallo. “Every sea trial is new and exciting like the first 
one.” Gallo had his first helicopter photo session back in the mid 1990’s taking 
shots of the last Ohio-class boat built by EB, PCU Louisiana, on alpha trials. 

Taking photos of new-construction submarines on alpha trials is one of 
EB’s contractual obligations. The Navy requires photos of the boat, from mul-
tiple angles and views, while the boat is out at sea but not moving. The photos 
provide a historical record for reference should something happen to the sub-
marine later in its service life.

ABOVE, VIDEOGRAPHER DAVE MURALLO GETS READY FOR TAKE-OFF FROM THE GROTON/NEW LONDON AIRPORT. HIS VIDEO CAMERA IS 
SET IN PLACE ON A GIMBLE, A MECHANICAL STABILIZER, AND HE IS STRAPPED INTO HIS SEAT WITH A LAP BELT SO HE CAN TURN HIS 
BODY TO MOVE THE CAMERA.
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Beyond the Navy’s requirements, 
EB’s photographers and videographers 
make best use of the helicopter to cap-
ture the boat moving through the water 
for use in various print and digital 
media along with the videos EB produc-
es for internal and external audiences. 
For example, the footage can be seen 
in EB’s new recruitment ads appear-
ing on TV, social media and YouTube.  
The team also takes aerial footage of 
the Groton, New London and Quonset 
Point facilities. While drones are now 
used to take most of EB’s aerial facil-
ity shots, a helicopter can fly higher, 
capturing images from a different and 
wider perspective.

EB has long contracted with pilot  
Mike Peavey for the flights. A veteran 
who flew helicopter missions in Vietnam, 
Peavey has flown many hours for the 
defense industry and has a long list of 
credits in action-movie and television 
projects based out of the Boston area. If 
you’ve ever seen the reality show “Wick-
ed Tuna,” the aerial shots of tuna being 
pulled from the water are Mike’s work 
(spoiler alert—they’re staged).

Also riding in the helicopter for 
the shooting was photographer Bri-
an Gagnon and videographers Dave 
Murallo and Jason Kriedel. It was 
the first time in a helicopter for both 
Gagnon and Kriedel, and the opportu-
nity for both to learn how to capture 
images while flying. In addition, EB 
Engineer Mackenna Dunn was on 

LEFT, IN HIS FIRST 
HELICOPTER 
PHOTO SESSION, 
BRIAN GAGNON 
PHOTOGRAPHED 
OREGON IN LONG 
ISLAND SOUND.

RIGHT, DAVE 
MURALLO AND BOB 
GALLO CAPTURE THE 
OREGON HEADING 
OUT ON ALPHA  
SEA TRIALS.

ELECTRIC BOAT ENGINEER MACKENNA DUNN GETS A SPECIAL 
VIEW OF THE OREGON ON ALPHA TRIALS.

board having won the ride in a raffle at a networking 
event sponsored by EB’s employee resource group For-
WARD (For Women’s Advancement, Recognition, and 
Development). 

“I didn’t anticipate that one of the helicopter doors 
would be off the entire time for the guys to have unob-
structed views,” said Dunn. “I was sitting furthest inside 
so I felt pretty secure with two people between me and 
the open door. It was a nice day for December, maybe 50 
degrees, but it was still pretty chilly up in the air.”

“We were flying a lot closer to the submarine and water 
than I expected,” said Dunn. “A helicopter has so much 
more maneuverability than a plane.  At a certain point, we 
banked and turned at what felt like a 45-degree angle. It 
was an amazing experience.”
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Using  
Virtual Reality  
to Train on  
Center Wall Crane

    TRAINING CORNER

The Curriculum Development team, in partnership with the  
Riggers and Crane Operators, recently developed a virtual 
reality (VR) training module for the center wall crane. The 
program is an orientation to the crane in a virtual environ-
ment that allows new and returning operators a safe and 
realistic environment to help train essential skills needed for 
operation. Operators can now be trained without any risk of 
equipment damage or personnel harm that can come with 
a lifting evolution. Once the operators complete the VR pro-
gram, they will be better equipped to maximize their on-the-
job crane training, leading to quicker qualification and more 
confident operators.
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THE WORKERS’ MEMORIAL IS HELD ANNUALLY ON APRIL 28 ACROSS THE COUNTRY TO REMEMBER AND HONOR UNION BROTHERS 

AND SISTERS WHO LOST THEIR LIVES WHILE ON THE JOB. LOCALLY, THE MEMORIAL MONUMENT STANDS AT WASHINGTON PARK 

IN GROTON. THE MEMORIAL SITE CONTAINS MORE THAN 600 COMMEMORATIVE MARKERS REMEMBERING WORKERS AND THEIR 

FAMILIES WHO HAVE MADE THE SUPREME SACRIFICE.

REMEMBERING AND HONORING UNION BROTHERS AND 
SISTERS WHO LOST THEIR LIVES ON THE JOB
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EBFD CONDUCTS  
FULL-SCALE  
SUBMARINE FIRE DRILL 
ON USS HARTFORD

TOP, FIRE TRUCKS TRAVERSED THROUGH THE SOUTH YARD 
WAYS BEFORE STAGING AT GRAVING DOCK 2 IN THE GROTON 
SHIPYARD. 

ABOVE, FIRST RESPONDERS DEMONSTRATE THEIR 
COMMITMENT TO SAFETY DURING EBFD’S FIRST EVER 
SUBMARINE FIRE DRILL. 

On March 31, the Electric Boat Fire Department (EBFD) con-
ducted a submarine fire drill aboard the USS Hartford at the 
Groton shipyard. The drill followed a tabletop exercise that 

took place earlier in the year in preparation for the full-scale re-
sponse to the potential scenario of a fire on-board a submarine.

Supporting this full-scale simulation was Electric Boat, City 
of Groton and Sub Base New London personnel, the crew of the 
USS Hartford, over 20 surrounding fire departments and other 
outside first responders. Fire trucks and ambulances arrived out-
side the shipyard gates prior to the 9:00 a.m. start time before 
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RIGHT, ELECTRIC BOAT FIRE CHIEF JEFF CHANDLER 
(CENTER) STANDS AMONG CREW MEMBERS OF USS HARTFORD 
AND AREA FIRST RESPONDERS. 

BELOW, OVER 20 SURROUNDING FIRE DEPARTMENTS 
SUPPORTED THIS FULL-SCALE, SIMULATED FIRE DRILL. 

making their way through the South Yard Ways and staging 
near the Hartford in Graving Dock 2. 

“The Electric Boat workforce collectively collaborated 
with ship force personnel from the USS Hartford and our 
mutual aid partners to test our Submarine Fire Response 
Plan,” said Jeff Chandler, Electric Boat’s Fire Chief. “We 
accomplished our goal of continuous water application to 
the simulated fire and are taking the lessons learned to ap-
ply to our response plan. This exercise demonstrated the 
strong commitment to emergency response which keeps our 
employees safe and protects our critical infrastructure.”



 

O
n February 18, Electric Boat’s Wilmer Lambert, 

David Ferber, Larry Wiley and Saray Checo 

were recognized at the 2022 Black Engineer of the 

Year Awards (BEYA) virtual STEM Conference.

The BEYA STEM Conference is held annually to recog-

nize the contributions of individuals who are innovating 

and blazing the trail in their professional careers relat-

ed to science, technology, engineering and mathematics. 

For 36 years, the BEYA STEM awards have continued 

to provide employers throughout the country with the 

opportunity to voice the accomplishments of minorities 

in STEM. 

FOUR EB EMPLOYEES RECOGNIZED 
AS 2022 BEYA AWARD WINNERS

Wilmer 
Lambert
Wilmer received 

 the “Science Spec-
trum Trailblazer 
Award,” which  
recognizes men and 
women who are 
actively creating new 

paths for others in science, research, tech-
nology and development. Regardless of 
career point, recipients of this award have 
distinguished themselves by setting their 
sights higher and striving to innovate and 
open doors for others.

Wilmer launched his EB career in 2011 
as a Test Engineer and has continued 
rising to positions of greater responsibil- 
ity due to his work ethic and technical | 
ability. He is now an Engineering Super-
visor responsible for the execution of test 
program and simulation development 
for the Columbia Class Ship Control 
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Project. Many also know Wilmer as the 
President of EB’s Black Engagement 
Council (BEC), an Employee Resource 
Group, where he is leading the path of 
fostering a diverse environment within 

Electric Boat for all to succeed.
“Being nominated for and winning 

this award is an honor for me. I am 
very grateful for the community of  
support that has taken the time to 
mentor, coach and guide me through-
out my career,” said Lambert. 
“Without them, I wouldn’t have had 
the opportunity for this achievement. 
This is as much their achievement 
as it is mine. This award, for me, ties 
into EB’s Core Values. It’s a remind-
er of the importance of making time to 
mentor and build each other up and to 
bake into that process the time to rec-
ognize the progress that is made.” 

David Ferber
David is a recipi-

ent of the “Modern 
Day Technology 
Leader Award,” 
which recognizes  
bright men and 
women who are 
shaping the future 

of engineering, science and technology 
through cutting-edge technology  
and research. 
   David started his career at EB in 2014 
as a Systems Engineer in the Habit-
ability Systems group (Columbia Class 
Fluid Systems Department). Through 
his tenure at EB, he has been a lead-
er of several initiatives and recently 
became an Engineering Supervisor in 
2020. In this role, David led the team 
responsible for integrating the Virgin-
ia Payload Module and SSW design 
changes to freshwater systems and 
more recently, seawater systems. David 
is passionate about creating a work-
place that is rooted in diversity, equity 
and inclusion, and in 2021, he helped 
launch a new Employee Resource 
Group (ERG) known as the Employee 
Queer and Allies League, or EQUAL, 
for which he is the founding member. 
Through this group, he makes strides to 

foster authenticity and inclusion within 
the diverse Electric Boat workforce.

“Winning this award is a tremen-
dous honor because I am being 
recognized among some of the most 
talented STEM leaders in the country. 
As a black queer engineer, this award 
further validates the importance of 
diverse leadership within an organiza-
tion and affirms the hard work that is 
being done at EB to cultivate a culture 
where we value each other because of 
our differences.”

Larry Wiley
Larry is a recipi-

ent of the “Modern 
Day Technology 
Leader Award.” He 
started his career 
at Electric Boat in 
2011 as a Security  
Officer before 

transferring to the Radiological Ser-
vices organization and qualifying as a 
Radiological Controls Technician. In 
2016, he was promoted to Supervisor of 
Radiological Controls (Radcon), where 
he supervised Radcon instructors and 
oversaw the development and delivery 
of classroom and practical examination 
instruction. Larry continued to rise in 
his career and was promoted to Chief of 
Nuclear Trade Training in 2021, taking 
on the responsibility of overseeing the 
development of radiological and nucle-
ar skills to ensure an effective, modern 
and forward-thinking workforce.

“I am very appreciative of the rec-
ognition for being a modern day 
technology leader. This award is a tes-
tament to the work that I have put in 
up to this point in my career. How-
ever, this award is not only about the 
work I have put in, but the work of 
others who have helped me along the 
way. I would like to thank my leaders 
and mentors who influenced me the 
most up to this point, and most impor-
tantly, the supervisors, instructors and 
support personnel in my organization 
that are doing the day-to-day tasks 
that allow me to be the leader that I 
am being recognized as. Without their 

support and dedication, I would not be 
who I am.”
 

Saray Checo
Saray is a recipi-

ent of the “Modern 
Day Technology  
Leader Award.”  
She started at Elec-
tric Boat in July 
2015 as a Structur-
al Engineer in the 

Waterfront Engineering Organization. 
So far in her career, Saray has been 
able to work and collaborate with vari-
ous organizations, gaining her valuable 
experience and advancing her to roles 
including Sea Trials Test Supervisor, 
Engineering and Design Liaison, and 
currently the Engineering Project Lead 
for IPS, Columbia Propulsion Plant 
Systems. Saray is president of EB’s 
Hispanic Shipbuilding Association 
(HSA), an Employee Resource Group, 
where she’s heading the group’s mis-
sion of continuously fostering a diverse 
network of professionals within EB that 
empowers career development, pro-
motes Hispanic culture and contributes 
to the betterment of local communities.

“It is an absolute honor to be rec-
ognized as a technology leader. This 
year’s conference theme is ‘Engi-
neering Our STEM World to Engage, 
Learn, Evolve, Advance and Thrive.’ I 
relate to this year’s theme as an engi-
neer at Electric Boat, as I am inspired 
to learn, innovate and engage with 
my peers to ensure we are deliver-
ing the best possible product to the 
Navy. Being recognized for the hard 
work and achievements I have accom-
plished thus far is a huge morale 
booster for me to continue to perform 
my very best for Electric Boat. Win-
ning this award has allowed me to 
connect with new people at EB that 
have become valuable connections 
that will be maintained throughout my 
career here.”

Congratulations to Wilmer, 
David, Larry and Saray on their 
exceptional achievements.
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A 
topping off ceremony was held on 
April 13 for Quonset Point’s new 
advanced manufacturing project, 

known as the AMP building. Located at 
215 Mainsail Drive in Quonset Point, 
RI, this 100,000 square-foot facility 
will enable QP to supplement Electric 
Boat’s missile tube manufacturing 
capability right at Quonset Point.

The last steel beam was signed by 
those in attendance before being hoist-
ed by crane and placed atop the 
structure, accompanied by the Ameri-
can flag and an evergreen tree—a 
topping-off tradition that holds various 
meanings, including the symbolization 
of a structure reaching its final height 
and good luck to future occupants.

The ceremony was hosted by A/Z 
Corporation for the men and women of 
their subcontractors and consultants 
who have worked tirelessly through 
tough weather conditions and a pan-
demic to construct this new building 
that will support the Department of 
Defense’s number-one priority—the 
Columbia program. “Our job is to 
build submarines,” said Joe Drake, 

BELOW, AERIAL PHOTOGRAPHY OF QUONSET 
POINT’S NEW 100,000 SQUARE-FOOT AMP 
BUILDING, TAKEN BY DRONE. 

TOP RIGHT, JOE DRAKE, VICE PRESIDENT OF 
REAL ESTATE AND FACILITIES, SIGNS HIS 
NAME ON THE AMP’S FINAL STEEL BEAM 
BEFORE ITS PLACEMENT ATOP  
THE STRUCTURE. 

QP’S ADVANCED 
MANUFACTURING 
PROJECT (AMP)  
IS TOPPED OFF
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Vice President of Real Estate and Facili-
ties. Addressing the crowd of A/Z 
employees, he continued, "You are the 
first line in that process and without you, 
we couldn’t do it. When someone asks 
you what you do for a living, you tell 
them you build submarines.”

Christian Lange, Director of Manu-
facturing Operations at Quonset Point, 
has overseen the project since construc-
tion start at the end of 2021. “Without 
this facility, we couldn’t achieve our stra-
tegic long-term goals,” said Lange. In 
addition to the AMP being essential to 
the continued defense of our nation, 
Christian noted the over 150 new jobs it 
will provide to the men and women who 
will work there. “Employment in the 
AMP is more than just a job, it’s a career 
if they choose that path. It will provide 
opportunities for young men and women 
to have good paying jobs while support-
ing the defense of our nation,” he said. 

The AMP is on track for delivery in 
December of 2022, with first use antici-
pated in the second quarter of 2023.

E
lectric Boat celebrated the topping off milestone for its South 
Yard Assembly Building (SYAB) on March 10, 2022, when the 
last beam was placed atop the structure. Electric Boat leadership, 

members of EB’s Facilities Master Plan (FMP) team, the staff and 
employees of AECOM; the General Contractor, Berlin Steel; the 
structural steel erector, and several of SYAB’s construction contrac-
tors gathered in EB’s Groton South Yard to witness and celebrate the 
final roof truss being lifted and set into place.

Those in attendance were invited to sign the truss before its place-
ment atop the building where the ballistic-missile and attack 
submarines needed to defend our nation through this century and 
beyond will be assembled and tested before delivery to the U.S. Navy. 

“We need this building to keep us safe, our families safe and the 
world safe,” said Joe Drake, EB’s vice president of Real Estate and 
Facilities. “The last five years we’ve been building, and now we’re in 
the home stretch.” 

The South Yard Assembly Building is the centerpiece of General 
Dynamics Electric Boat’s $1.8 billion facilities expansion project at 
Groton and Quonset Point to support construction of the Columbia 
Class ballistic-missile submarines—the nation’s top strategic defense 
priority. The project was designed by Jacobs Engineering Group. 

SOUTH YARD ASSEMBLY BUILDING 
(SYAB) REACHES  
TOPPING OFF MILESTONE
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WORKFORCE DEVELOPMENT HIGHLIGHT 
FUTURE LEADER 
GROUP 13 (FLG-13) 
TOOK PART IN THEIR 
FINAL NETWORKING 
EVENT ON APRIL 20. 
THE PARTICIPANTS 
WERE ASKED TO READ 
THE BOOK "EXTREME 
OWNERSHIP" BY 
FORMER NAVY SEALS 
JOCKO WILLINK 
AND LEIF BABIN. 
TO COMPLETE THE 
PROGRAM, THE GROUP, 
ALONG WITH ELECTRIC 
BOAT DIRECTORS, 
DISCUSSED WHAT 
THEY LEARNED FROM 
THE BOOK AND HOW 
THEY CAN EXERCISE 
EXTREME OWNERSHIP 
AT WORK.
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