
EB’S QUONSET POINT TEAM RECENTLY COMPLETED AND SHIPPED SECTION 8/9 OF THE MASSACHUSETTS, SSN-798.  
THIS REPRESENTS ABOUT 400,000 HOURS OF COLLABORATIVE EFFORT OVER A FOUR-YEAR SPAN AND GETS THE SHIPBUILDING 
ENTERPRISE ONE STEP CLOSER TO PUTTING ANOTHER VIRGINIA-CLASS SUBMARINE INTO OPERATION. 
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T
oday I hosted briefings for about 150 
elected and appointed leaders from 
Southeastern Connecticut and Rhode 

Island and other members of our commu-
nity including state senators, town leaders, 
business leaders, representatives from our 
customer community and members of the 
press. For reference, Electric Boat has 
conducted these legislative briefings on an 
annual basis since the early 1990’s.

Traditionally we host these sessions face 
to face—one in Connecticut; the other in 
Rhode Island—this year we conducted the 
briefings via Zoom because of COVID. I 
have the honor of representing each of you 
and talking about our great mission, our 
accomplishments, and the state of our 
business. I’ll share highlights of our key 

messages from the briefings for you.
During the presentation, I had the oppor-

tunity to remind those in attendance about 
how we adapted to COVID last year to 
keep our people safe while staying on mis-
sion. I reminded those in attendance, 
including Governor Lamont, that once 
vaccines are available to us, we are ready 
to deploy those vaccines to you, without 
putting additional strain on the region’s 
public health infrastructure. I also 
described our 2020 highlights in spite of 
the challenges posed by COVID, includ-
ing delivery of Vermont, rollout and float 
off of Oregon, the keel-laying of Idaho 
and pressure hull complete for Rickover.  

These briefings help reinforce a few 
things; one of them is the increasing impor-
tance of submarines to the U.S. Navy  
due to the Great Power Competition that 
you’ve heard about—the threats we face 
from Russia and China. These threats are 
driving a demand signal for more and 
more capable submarines with advanced 
sensors, stealth and increased payloads. In 
fact, in late 2020, the Navy began to dis-
cuss an increase in submarine fleet size 
that could increase Virginia-class produc-
tion rates from the current two-a-year to 
three-a-year. Imagine building Virginias at 
a pace of three a year. The Navy is also 
considering re-fueling, rather than de-
commissioning, as many as seven 
Los-Angeles class fast-attack submarines. 
That re-fueling work would take place at 
the public naval shipyards, and move non-
refueling overhaul work to Electric Boat. 
That’s important, because it helps keep 
our skills honed in conducting mainte-
nance in radiologically controlled environ- 
ments. It also gives us the opportunity to 
ramp up into full production on Columbia.

EB PRESIDENT KEVIN GRANEY.

The message we’ve shared with our 
community partners over the last few 
years at these briefings is that Electric 
Boat is gearing up for a once-in-a-gen-
eration level of production. The mes- 
sage for 2021 was a little different—
the future we’ve been preparing for is 
here, and now it’s time to get to work. 
After nearly a decade of investing in 
tools, equipment, facilities, hiring and 
training of skilled tradespeople and 
also reinvigorating our supply base, we 
are ready to execute. 

The Columbia program is in full-
scale production, and we are ahead of 
the lead Virginia-class ship at the same 
point in the construction cycle. Con-
struction of all six lead ship super- 
modules is underway and construction 
is already more than 8% complete. We 
performed more than 20 times the 
amount of advance construction work 
before the official construction start 
date of Columbia this past October as 
we did on the Virginia lead ship. 
Columbia also has the most mature 
design in our history—at the start of 
construction, it was greater than 90% 
complete—nearly twice the design matu-
rity of Virginia at construction start.

I thanked our Congressional delega-
tion, on behalf of each of you, for the 
tremendous support we received this 
year from them. Our delegation made 
sure that the Navy continued to live up 
to its commitment to build two Virgin-
ia-class submarines annually. The 
delegation also ensured a provision in 
the continuing resolution that allowed 
Columbia to begin on time, and 
secured the first year of full funding. 
Additional funding for our supply base 
and workforce development was also 
supported—all told, their efforts for 
our submarine programs totaled more 
than $11 billion in fiscal year 2021. 
That’s a great record of accomplish-
ment, and we need to be thankful that 
we’ve got the support that we have  
in Congress.

As you might expect, our partners 
and community leaders are keenly 
interested in our hiring projections for 
the year. Last year we hired nearly 

EB PRESIDENT KEVIN GRANEY  
DELIVERS 2021  
LEGISLATIVE BRIEFING
Excerpts from Kevin Graney’s February 1 podcast.
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2,000 people; this year we plan to hire 
about 2,200 people. These new hires have 
an opportunity for a career with competi-
tive wages and benefits at a company with 
an absolutely critical mission—a mission 
that I’m passionate about, as you know. 
You’ve heard me say it again and again—
when you come to EB, you get more than 
just a job, you get a career. To underscore 
that point, I took the time to acknowledge 
the 231 Distinguished Shipbuilders who 
celebrated their 40 years of service with 
EB in 2020. We’re on-track to meet this 
year’s hiring goals; in the first quarter 
alone, we've hired about 700 people.

The Connecticut and Rhode Island train-
ing pipeline programs are critical to our 
hiring success. I spent some time talking 
about those as well. Since 2016, we’ve 
trained over 1,000 employees through the 
CT pipeline, and this past year we saw 
333 employees take part in the Rhode 
Island-based pipeline training programs. 
By the end of 2021, more than 1,000 
additional employees will be trained 
through these programs. Along with the 
trades-focused pipeline programs, I also 
highlighted our efforts to build bench 
strength with our in-house deckplate 
leader development program targeting 
our Operations Supervisor training and 

our new Planner Pipeline program in 
partnership with Three Rivers Communi-
ty College. 

Our efforts in hiring and training our 
workforce, expanding and modernizing 
our facilities, and critically expanding the 
capability and capacity of our supply 
base brings us to where we are today, ful-
ly executing on delivering the advantage 
that protects our sailors, our families and 
our freedom.

In closing, I’ll leave you with the words 
of CT Representative Joe Courtney:

“…2021 looks to be another remark-
able chapter for the submarine capital of 
the world…none of this work would be 
possible without the thousands of hard-
working men and women who have 
bought in to the future of Electric Boat 
and our region. Their specialized skills 
and attention to detail have resulted in 
submarine after submarine that our nation 
can be proud of.”

I couldn’t agree more…

Kevin

The message we’ve shared with our community partners over the 

last few years at these briefings is that Electric Boat is gearing up 

for a once-in-a-generation 

level of production. The mes-

sage for 2021 was a little dif-

ferent—the future we’ve been 

preparing for is here, and now 

it’s time to get to work. After 

nearly a decade of investing in 

tools, equipment, facilities, hiring and training of skilled tradespeople 

and also reinvigorating our supply base, we are ready to execute. 
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QP LEADERSHIP TEAM LAUNCHES NEW TOWN HALL SERIES
ELECTRIC BOAT VICE PRESIDENT SEAN DAVIES OPENS THE TOWN HALL MEETING.

O
n March 10, members of the Quon-
set Point leadership team kicked off 
a new Town Hall series with mem-
bers of the QP workforce. EB Vice 

President Sean Davies was joined by 
Rick Phillips, Director of Steel, and Stacy 
Childers, Director of Human Resources, 
for a brief Quonset Point update, review 
of QP’s 2021 business priorities and hir-
ing update. 

Davies described the rapid expansion 
of Quonset over the past several years and 
underscored the importance of continuing 
to focus on working with safety and quali-
ty at the forefront at all times.  

“During this growth period, we’ve start-
ed working in brand new facilities and 
working on first-of-a kind products. In 
short, our operating environment with less 
experienced people, new facilities and new 

submarine products requires us to think 
and act differently,” he said.   

“It’s never been more important than 
now to focus, really focus, on Safety and 
Quality in this new operating environment. 
It’s our shared responsibility to watch each 
other’s back to ensure our safety and the 
safety of our co-workers,” said Davies. 
“It’s also our shared responsibility to 
ensure we’re performing our work to the 

highest quality we can achieve. Quality 
for our downstream customers within EB 
or Newport News cannot be compromised 
for the men and women who will ultimate-
ly operate these incredible ships.” 

Rick Phillips, Director of Steel, 
reviewed Quonset’s organizational priori-
ties for the year. They are:  

	Achieve 25% improvement in the  
 first-time quality of MT welding.

“It’s never been more important than now to focus, really focus, on Safety and 

Quality in this new operating environment. It’s our shared responsibility to 

watch each other’s back to ensure our safety and the safety of our co-workers.”

 — Sean Davies, EB Vice President



 

Saray Checo, President of the Hispanic Shipbuilders Association, 

and Wilmer Lambert, President of the Black Engagement Council, 

pack up orders for this year’s Black History Month Black Diaspora 

Luncheon which took place on February 26. The event, which sold 

out, was take-out this year given the restrictions posed by COVID. 

Those taking part enjoyed a variety of foods from local restaurants 

representing the black diaspora with all proceeds going toward the 

BEC scholarship fund.

BLACK HISTORY MONTH  
BLACK DIASPORA LUNCHEON
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	Receive two continuous improve- 
 ment ideas per employee.

	Improve schedule performance by  
 reducing work order delinquency  
 by 25%.

	Complete and ship SSN-801  
 Section 6/7 to Groton by May.

	Complete and ship five outfitted  
 missile tubes to the UK by  
 November.

	Complete Columbia Quad 1  
 fabrication and ship to paint by  
 December.

Stacy Childers then described 
Quonset’s hiring plans for the year. 
Quonset has welcomed 270 new em-
ployees so far this year, and plans to hire 
another 1,700 to help meet increased 

work volume at the site.  
Childers noted that though the HR 

team is aggressively sourcing and hir-
ing new talent, they couldn’t get trained 
tradespeople to the shop floors quickly 
enough to meet some immediate needs.

In several areas, she said, EB has 
brought on temporary support that 
enables EB to deliver on its commit-
ments and meet its schedule. These 
contractors are expected to be on site 
through the end of the year, at which 
time enough new trained staff will be 
able to transition into these roles. 

Davies closed the session by recog-
nizing a recent QP accomplishment. On 
Saturday, March 6, QP completed and 
shipped Section 8/9 of the Massachu-
setts, SSN-798. This represents about 
400,000 hours of collaborative effort 
over a four-year span and gets the ship-
building enterprise one step closer to 
putting another Virginia-class submarine 
into operation. 
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I
n May of 2019 the Workforce Develop-
ment Organization partnered with GP 
Strategies to create and implement a 

blended learning onboarding program for 
employees at Electric Boat. The 1.5-day 
program was designed to be innovative, 
intriguing, and instill excitement in new 
employees joining the company. 

EB Workforce Development has won a 
Brandon Hall award for the best use of a 
blended learning program in the Learning 
and Development category. The Brandon 
Hall Award started in 1994 as an initia-
tive to award innovative leaders in the 
learning industry. Now, 23 years later, 
it is recognized as the most prestigious 
award to receive in the learning industry. 
A Brandon Hall Excellence Award rec-
ognizes the best organizations that have 
successfully deployed programs, strate-
gies, modalities, processes, systems, and 

tools that have 
achieved measur-
able results. The 
awards attract 
entrants from 
leading corpora-
tions around the 
world, as well as 
mid-market and 
smaller firms.

Blended learning combines tradition-
al instructor-led training (ILT) with a 
mix of computer-based activities. During 
the 1.5-day program there are nine main 
delivery methods used:

Guest speakers 

 eLearning experience, delivered 

      on tablets 

 Small-group collaboration

Hands-on training 

 Reflection activities & video

 Scenario-based matching

 Electric Boat board game 

 Infographic & card game

Mobile Coach chatbot

The New Employee Orientation is 
designed to engage multiple gener-
ations with a modern learning  
environment, and also encourages  
a spirit of collaboration within 

existing employees. This new pro-
gram provides EB the structure needed 
through an engaging variety of modalities 
to meet overall organizational goals of 
retaining talent well into the future.

Congratulations to the onboarding 
team: Giana DiCarlo, Eric Gaccione, 
Eric Korytkowski, Judy Pragluski, 
Tracy White, Heather Wood,  
Chad Brayman, Brittany Ninman, 
Diana Spranklin, Marc Lopes,  
Amanda Amsler, Melanie Domino, 
Courtney Wolfe, Lindsey Maffeo and 
Megan Donovan.

IN EARLY FEBRUARY, ELECTRIC BOAT CELEBRATED THE 
“TOPPING-OFF” CONSTRUCTION MILESTONE, WHEN 
THE LAST BEAM IS PLACED ATOP A STRUCTURE, 
FOR QUONSET POINT’S NEWEST ADDITION, THE 
AUTOMATED FRAME AND CYLINDER (AFC) II FACILITY. 
THIS BUILDING IS CRITICAL TO COLUMBIA’S PRESSURE 
HULL CONSTRUCTION AND EB’S ABILITY TO DELIVER 
THE COLUMBIA CLASS ON A ONE-PER-YEAR CADENCE. 
CURRENTLY EB HAS FOUR COLUMBIA FIXTURES; WHEN 
AFC II IS COMPLETE, THE COMPANY WILL ADD ANOTHER 
SEVEN FIXTURES TO SUPPORT CONSTRUCTION. 

CONSTRUCTION CONTINUES  
AT QUONSET POINT

EB WORKFORCE  
DEVELOPMENT WINS 
A BRANDON HALL 
EXCELLENCE AWARD  
FOR NEW EMPLOYEE 
ONBOARDING 
PROGRAM



BY WILMER LAMBERT, 
 PRESIDENT, BEC

The BEC is excited to announce the 
new official name for our organiza-
tion—The Black Engagement 

Council! 
After a series of discussions and meet-

ings with membership, the BEC and 
Electric Boat (EB) Diversity and Inclu-
sion and Employee Engagement Sr. 
Manager, Tracy Nixon-Moore, decided 
“The Black Engagement Council” will 
replace “The Black Engineering Coun-
cil” as our official name. Since its 
inception 30 years ago, the BEC has 
expanded to include and support more 
than just engineering at EB. The original 
name only highlighted one discipline 
within EB, although our membership and 
target audience consists of EB employees 
in all disciplines and roles in the organi-
zation. We wanted to ensure our 
organization’s name captured our focus 
on supporting African American/Black 
employees of all disciplines and included 

our goal to engage all EB employees.
In addition to this new name, the tag-

line “Dedicated to Engaging EB 
Employees and Our Community” 
was selected for our organization during 
this process. The tagline will be featured 
with the BEC logo and ties in our organi-
zation name and our commitment to the 
communities we serve—African Ameri-
can/Black employees, the Electric Boat 
employee community and the New Lon-
don County community.

We are excited to move forward with 
this new name as it captures our aim—to 
engage EB employees, members of our 
community, and each other— while ful-
filling the BEC’s mission: to foster a 
diverse environment within Electric Boat 
for African Americans/Blacks to succeed 

professionally through recruitment, 
retention and career development while 
positively impacting the community —
our community. Our mission remains 
the same with this name change, and we 
strive to increase our presence and con-
tribution to the EB and New London 
County community. Even with this 
name change, we would like to remind 
everyone that BEC membership is open 
to all Electric Boat personnel regardless 
of gender, race or ethnicity.

We look forward to continue working 
with and serving our community with 
our new name which better reflects our 
members, our mission and the commu-
nities we serve. For more information 
regarding the BEC or becoming a mem-
ber, please visit our website on the EB 
intranet under Business and Employee 
Support, Employee Organization, Black 
Engagement Council (BEC), or contact 
us via email at eb_bec@gdeb.com or 
phone at 860.433.8264.
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TRACY NIXON-MOORE AND WILMER LAMBERT.

INTRODUCING 
THE BLACK 

ENGAGEMENT 
COUNCIL,  
THE NEW 
NAME FOR 
THE BLACK 

ENGINEERING 
COUNCIL
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GRANEY VISITS EB PIPELINE PROGRAMS AT NEW ENGLAND TECH

O
n February 24, Electric Boat President  
Kevin Graney visited students current-
ly enrolled in the welding and machining 

programs at the New England Institute of Tech-
nology’s Post Road campus. Electric Boat 
partners with several regional educational insti-
tutions to help train future employees in  
skilled trades.  

EB recently announced that it would hire 
more than 2,000 people in 2021, to support full-
scale production of the Columbia and Virginia 
classes.  Over the past decade, EB has been mak-
ing investments to position the company for 
concurrent production, including investments 
in modernizing and expanding our facilities, 
working with our supply base to ensure their pre-
paredness and hiring and training thousands of 
new employees.  

Despite 2020 being a challenging year with 
COVID restrictions, 333 employees have com-
pleted, or are in the process of completing, one 
of the Rhode Island pipeline programs.  By the 
end of 2021, we anticipate more than 1,000 addi-
tional employees will be trained through the 
Rhode Island pipelines. Similar programs in CT 
have trained more than 1,100 employees over 
the past several years.  These programs provide 
training that decreases the length of time it takes 
for a new tradesperson to reach our required pro-
ficiency for skills like welding, pipefitting  
and electrical. 

EB PRESIDENT KEVIN GRANEY (RIGHT) TALKS WITH STUDENTS AT THE NEW ENGLAND 
INSTITUTE OF TECHNOLOGY.


